Paul Goodwin (current coopted Director)

My career in public transport spans more than four decades and has been driven by a
lifelong commitment to delivering safe, reliable, and effective transport services.

| began my journey in 1978 as a bus conductor and qualified as a bus driver in August
1979. Over the following years, | worked for several operators across the South Coast,
gaining valuable operational experience. During the early 1980s, | spent a period as a
signalman at Shoreham-by-Sea “B” Signal Box before returning to the driving
profession. | subsequently qualified as an HGV Class 1 driver and also undertook a
short period as an aircraft dispatcher at Gatwick Airport.

In 1990, | joined the Wycombe Bus Company as a driver and was later promoted to
Operations Supervisor, regularly deputising for the Depot Operations Manager. This role
provided me with extensive experience in operational management, service delivery,
and staff supervision.

In 1999, | joined Buckinghamshire County Council as a Senior Passenger Transport
Officer. My primary responsibility was overseeing home-to-school transport, ensuring
that approximately 16,000 children—including those attending both mainstream and
special educational needs schools—travelled safely and efficiently each day. My role
later expanded to include responsibility for bus stops, passenger information, timetable
management, electronic real-time information systems, transport contracts, and the
operational management of two bus stations.

| joined the railway in early 2024 and retired from Buckinghamshire Council at the end
of March that year. Since then, | have immersed myself in railway operations and
training, becoming qualified as a Duty Line Manager (DLM), Station Master, Chinnor and
Princes Risborough Signaller, and Crossing Keeper. These roles have given me a
detailed understanding of both the operational and volunteer aspects of a heritage
railway.

Since joining the railway, | have consistently sought to contribute ideas and suggestions
where | believed improvements could be made, always with the aim of supporting the
railway’s long-term success and understanding the practical needs of the organisation.
Earlier this year, | was approached about the possibility of becoming a Director and was
honoured to accept the invitation to be co-opted onto the Board.

| have since taken on responsibility for our volunteers, who are the lifeblood of the
railway. | am under no illusion about the scale of the task ahead. Recruiting new
volunteers, supporting and developing our existing teams, and ensuring that volunteers
feel valued and engaged will remain a key priority for me. The future success of the
railway depends not only on maintaining our infrastructure and services but also on
maintaining a strong, motivated, and growing volunteer community.

I hope you will support my election so that | can continue working to strengthen and
develop our railway. | remain passionate about its future and committed to doing
everything | can to support the organisation, its people, and, in particular, our valued
volunteers.



Justin Satchell (Current Elected Director)

It has been two years since you, the membership, kindly chose to elect me to the
CPRRA Board of Directors. Since then, there have been significant changes to the Board
and to how the railway is run in which I’ve played a part. It’s been a steep learning curve,
and my current director responsibilities are quite different from those | anticipated in my
2024 statement. I’'m now Director for Safeguarding and the Miniature Railway Project,
and | also cover aspects of the vacant HR Director’s post. Much of this work is new to
the railway, and introducing change in an organisation like ours brings many challenges.
In dealing with these issues, I’ve learnt a great deal about how our railway works and |
want to use that experience to continue helping the CPRR become a well-functioning
and cohesive railway that is a satisfying place to volunteer. | have not forgotten my key
pledge in my 2024 manifesto to serve the interests of you, the volunteers and
supporters who make the whole thing possible.



(John) Paul Townsend
Personal Statement

As many of you know, | have served as the railway's Finance Director since early 2019.
Before retiring, | held a number of senior financial positions with a large American
multinational company, including four years based in Denmark. | worked for the company
for 31 years, gaining extensive experience in financial management, governance and
business planning.
Since joining the railway, my aim has been to ensure that our finances are managed
professionally, transparently and responsibly. An important part of this role is explaining
the railway's financial position in a clear and accessible way to the Board, managers and
members.
Like many organisations, the railway has faced a more challenging financial environment
over the past year, with significant economic headwinds both in the UK and
internationally. These challenges reinforce the importance of strong financial
management and careful planning.
The railway's finances remain sound, but we must continue to develop new sources of
income through both our operating company and external funding from donors and grant
providers. This is essential if we are to continue investing in the railway's future.
As in any organisation, the Finance Director is only as effective as the team that supports
them. At our railway, that support comes from the Finance Development Team, which
consists of four members in addition to me. They are responsible for the day-to-day
financial operations, including processing payments, reimbursing expenses and
recording income.
The team also ensures that all financial transactions are recorded accurately, which is
critical for an organisation with an annual turnover of approximately £500,000. They
provide valuable advice and support in developing the railway's financial policies,
procedures and controls.
If re-elected, my priorities will be to maintain the railway's strong financial governance,
improve long-term financial resilience, and help develop sustainable new income
streams. | will continue to ensure that members, managers and the Board receive clear,
transparent financial information to support informed decision-making and the
continued success of the railway.
I look forward to continuing to serve the railway and supporting its future development.

Paul Townsend
22" July 2026



Personal Statement - Danny Woodward - retired on rotation, nominated by the
Board

My Involvement with Chinnor Railway.

Someone said to me that | do not need to write anything here, just to say that when
Chairman, “I got the Railway into Princes Risborough”, which while true leaves out
some of the more interesting detail.

First of all, many had gone before me in the 24 years that the Association had been in
negotiations with (in order) British Railways, Railtrack and Network Rail, to try and get
our trains into Princes Risborough.

Having been Elected (by the board) as Chairman in January 2015 | had undertaken that |
would get “Chinnor Trains” into Princes Risborough within 3 years. We missed that
Target by a few months, because on the morning of the day we were due to “exchange
contracts” Network Rail discovered that they were trying so lease us land that was
already leased, by “Railtrack” to someone else. Just another problem to solve.

I didn’t “Get us into Risborough”, we all did, us the Members of C & PRRA! | did not
come with a “Golden Bullet” that would free the Logjam within Network Rail that was
simply a continuation of what had gone before. What | did have was over 50 years of
Experience dealing with both Nationalised and Private Companies. | used that
experience to overcome the problems that were put before us, sometimes with no
warning (see previous regarding lease). | put together a very effective team who not only
undertook the negotiations, but did so much work behind the scenes. And yes, | fought
“dirty”, if  had to.

Network Rail decided that the price for the lease had risen to £7 million, because they
were now under Government control, so | went in the “back door”, arranged a a meeting
with the Railways Minister at the Houses of Parliament. She had just made a speech
about the Swanage Railway connection to Network Rail. | told her that Chinnor also
wanted to connect with the Network, but that N R were insisting that the Treasury had
told them that the lease had to be a “Commercial Rates”, i.e.£7m. | will not put down
what the nice lady said, but basically she disagreed and said that she would tell her
office to put Network Rail straight . It seemed to have worked because at our next
meeting with N R the price had gone down to less that £500,000. In other words, to
something we could (just) afford.

Well that is all behind us now, but we still have work to do, just remember thatitwas a
TEAM that pulled it off, not a lot of Individuals doing “their own thing”.

My vision for the Future of the Association?

We need to hold true to our Charitable Objectives, but whilst remaining a viable
organisation. We need to make a financial surplus to put away for a “Rainy Day” (or a



dodgy bridge or maybe a culvert). But, being reliant on a Volunteer workforce to do this
means that we must also make sure that our Volunteers also get something for their
efforts as well, hopefully pleasure and a sense of helping to “keep alive” a piece of
Heritage. The danger being that if volunteers stop enjoying what they are doing, they
may/will stop Volunteering. Then where would we be?

As a Senior Manager on the (other) Railway | was always being told that | must be
“Customer Focused”. | said that | always was, but that my main Customers were my
staff, because if | did not look after their needs, how could | expect them to look after
the passengers / customers. | still hold these views for the future of the Chinnor &
Princes Risborough Railway. After all we are known as the “Friendly Line”.

Should | be privileged to again serve as a Trustee, | will always remember that thisis :-

Your Railway; that we hold in Trust for the members of today, the members of the
Future and the Members of the Public that come to enjoy and learn from it.

Thank you for your time.

Danny Woodward CMILT., MRailEl., ACIRO.



